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EXECUTIVE ROUNDTABLE OF ST. LUCIE COUNTY, INC.
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BYLAWS

ARTICLE I. NAME

The name of this organization shall be the EXECUTIVE ROUNDTABLE OF ST.
LUCIE COUNTY, INC. (ROUNDTABLE).

The designated service area of the ROUNDTABLE shall be St. Lucie County, Florida.

The principal office and place of business of the ROUNDTABLE shall be located as so
designated by the ROUNDTABLE.

ARTICLE Il. MISSION

The mission of the ROUNDTABLE is to accomplish system change that results in
improved outcomes for youth in our schools and in the community.

ARTICLE I1l. PURPOSE

The purpose of the ROUNDTABLE shall be, but not limited to the following:

3.1.1  Planning jointly for local resource utilization in the community.

3.1.2  Assessing needs and establishing community priorities for service delivery.
3.1.3  Determining and evaluating community outcome goals.

3.14  Serving as a catalyst for community resource development.

3.1.5  Providing for community education and advocating on issues related to
delivery of services.

3.1.6  Promoting prevention and early intervention services.

3.1.7  Facilitating interagency communication.

3.1.8 Promoting public health and safety by seeking to control and prevent serious,
violent and chronic juvenile offenses.

3.1.9 Developing a plan to implement programs and services that will help prevent

problem behaviors in youth by reducing community risk factors and building
protective factors.
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SECTION 3.2

3.1.10 Developing a comprehensive local community-wide planning and strategic
implementation program in furtherance of stated objectives of the
ROUNDTABLE.

3.1.11 Engaging any and all sectors of local government and communities in the task
of fostering healthy child and youth development in furtherance of stated
objectives of the ROUNDTABLE.

The ROUNDTABLE is a forum through which services for children mandated and
funded by state and federal government are planned, organized and coordinated.

SECTION 3.3 The ROUNDTABLE shall use shared services and resources to achieve its mission and

SECTION 4.1

SECTION 4.2
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purpose.

ARTICLE IV. EXECUTIVE ROUNDTABLE

AUTHORITY: The governing authority of the ROUNDTABLE shall have and
exercise any and all powers in the management of the business and affairs of the
ROUNDTABLE.

COMPOSITION: The representatives of the ROUNDTABLE shall be the Chair of the
Board or Executive Director (CEO) or comparable title of a corporate entity that
designates funding for children’s issues or the Chair of the Board or Executive Director
(CEO) or comparable title of an agency with statutory requirement or vested
community interest to deal with children’s issues.

Persons serving in the following positions will be invited to become a member of the

ROUNDTABLE:

1 Circuit 19 Administrator, Florida Department of Children & Families.

2  Circuit/Regional Juvenile Justice Representative, Florida Department of Juvenile
Justice

3 Executive Director, Children’s Services Council of St. Lucie County

4 CEO/President, United Way of St. Lucie County

5  Judge, 19" Judicial Circuit

6  Executive Director, Fort Pierce Housing Authority

7 Commissioner or County Administrator, St. Lucie County Board of County
Commissioners

8  Mayor or City Council Member or City Manager of Port St. Lucie

9  Mayor or City Commissioner or City Manager of Fort Pierce

10 Chair, Past-Chair, or Chair-Elect, St. Lucie County Chamber of Commerce

11  Executive Director, Healthy Start Coalition

12 Public Defender

13  State Attorney

14  St. Lucie County Sheriff

15 Chief of Police, City of Fort Pierce

16  Chief of Police, City of Port St. Lucie

17  St. Lucie County Superintendent of Schools
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18 Administrator, St. Lucie County Health Department

19 Regional Director, Children’s Medical Services

20  President, Workforce Development Board, Region 20

21  President or Provost, Indian River State College

22  Executive Director, Early Learning Coalition of St. Lucie County

23  Chair, Steering Committee, Executive Roundtable of St. Lucie County

24 President of a ministerial network in St. Lucie County

25  Chief Executive or Vice President, Florida Atlantic University of the Treasure
Coast

26  Fire Chief of St. Lucie County

27  Chief Executive of Guardian ad Litem

28  Chief Executive of United for Families

29  Chief Executive of St. Lucie County Economic Development Council

30 State representative and/or state senator representing St. Lucie County

31 Other executives as deemed appropriate

On or before June 1 of each year, the ROUNDTABLE Chair shall correspond with
each of the persons listed above about their interest in serving as a member of the
ROUNDTABLE for the following fiscal year beginning October 1. Those persons that
wish to serve are to provide the Chair a signed letter on their agency’s stationery or
application for membership no later than July 1. The membership of the
ROUNDTABLE for the following fiscal year beginning October 1 shall consist of
those persons that provide the Chair correspondence in the manner and time stated
above.

COMPOSITION AMENDMENTS: The ROUNDTABLE shall at its sole discretion
amend the composition of the ROUNDTABLE membership. ROUNDTABLE
positions may be added or removed by majority vote of the ROUNDTABLE.

A Chair of the Board or Executive Director (CEO) or comparable title of a corporate
entity that designates funding for children’s issues or that have a statutory requirement
to deal with children’s issues may petition the ROUNDTABLE Executive Committee
in writing to add their position to the ROUNDTABLE membership. The Executive
Committee will make recommendation to the ROUNDTABLE as to the merit of the
request.

TERM OF SERVICE: Each ROUNDTABLE member shall serve a term of service
equal to their term of service in their position making them eligible for membership.

VACANCY: If a vacancy shall occur among the ROUNDTABLE membership, the
appointing/electing authority shall fill such vacancy at its earliest convenience.

MEETINGS: The ROUNDTABLE shall meet at least 10 months of the calendar year.

QUORUM: A majority of the ROUNDTABLE membership shall constitute a quorum
necessary for official conduct of meetings of the ROUNDTABLE.
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When a quorum is present, a majority vote of those members present and voting shall
prevail in the decision of any matters brought before the meeting of the
ROUNDTABLE, except where prescribed by these Bylaws.

ATTENDANCE POLICY: Members must attend fifty percent of the meetings held in
a calendar year. Anything less will result in removal from ROUNDTABLE
Membership.

VOTING AND REPRESENTATION: Each ROUNDTABLE member is entitled to
one vote. In their absence, ROUNDTABLE members may be represented by a senior
member of his/her management or administrative staff. Said representative shall have
a seat on the ROUNDTABLE, at such meeting he/she is representing the
ROUNDTABLE member, for the purposes of sharing and receiving information, and
shall not have a vote on matters before the ROUNDTABLE. Said representative shall
be counted toward the establishment of a quorum.

OFFICIAL FUNCTIONING: The ROUNDTABLE shall operate as a public body,
covered under provisions of the section 286.011 and the public records provision of
section 119.07(1).

4.10.1  All meetings of the ROUNDTABLE shall be open to the public.

4.10.2 Members of the ROUNDTABLE are subject to the provisions of part Il of
chapter 112, the Code of Ethics for Public Officers and Employees.

COMPENSATION: Members of the ROUNDTABLE shall serve without
compensation. Members of the ROUNDTABLE may be reimbursed for actual and
necessary expenses incurred in the performance of their official duties, subject to
ROUNDTABLE approval.

VOTING CONFLICTS: If during a ROUNDTABLE or Executive Committee
meeting, a ROUNDTABLE member who is eligible to vote determines that he/she has
a "conflict of interest” with regard to a matter being considered for action, that
ROUNDTABLE member shall disclose the conflict at the meeting prior to discussion
of the matter in question. A "conflict of interest” shall exist when a specific action of
the ROUNDTABLE or Executive Committee shall create or have the probability of
creating a direct financial benefit to (a) the ROUNDTABLE member, (b) a member of
the ROUNDTABLE member’s immediate family, (c) the agency or business for which
the ROUNDTABLE member works or has an ownership interest. Following such
disclosure, the ROUNDTABLE member shall not be precluded from participating in
any discussion regarding this matter, but shall be precluded from voting on the matter.
The ROUNDTABLE member shall be counted to determine that a quorum is present at
the meeting at which the conflict of interest is discussed.

PROCUREMENT CONFLICTS: No ROUNDTABLE member shall participate in the
decision making process or cast a vote in the event that the subject matter of an action
to be taken by the ROUNDTABLE shall involve the ROUNDTABLE doing business
with (a) that ROUNDTABLE member, (b) the ROUNDTABLE member's immediate
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family, and/or (c) the agency or business for which said ROUNDTABLE member
works or has an ownership interest.

ARTICLE V. OFFICERS

COMPOSITION: The Officers shall be Chair, Vice Chair, Secretary, and Treasurer.
ELECTION/TENURE/VACANCY: All officers shall be elected by the
ROUNDTABLE from among its members.

521 Each Officer shall serve for a one (1) year term. However, no Officer shall
serve for more than two (2) consecutive terms in the same office.

5.2.2 A Nominating Committee shall be elected from the membership of the
ROUNDTABLE at the July meeting of the ROUNDTABLE. The
Nominating Committee shall present a slate of officers to the
ROUNDTABLE at the August ROUNDTABLE meeting of each year.

5.2.3  Officer elections shall take place in September of each year. With presence
of a quorum, those ROUNDTABLE members in attendance shall elect
officers by majority vote.

5.2.4  The term of office for all Officers shall begin on October 1 of each year.

5.25  Officer vacancies may be filled by the ROUNDTABLE at any regular
meeting of the ROUNDTABLE or at a special meeting called for that
purpose. The ROUNDTABLE may elect an interim to fill any officer
position who shall serve with full responsibility of this position until a
successor is elected. The interim shall serve no more than 12 months.

POWERS AND DUTIES: The Officers shall have such powers and duties as generally
ascribed to their respective offices, and such further powers and duties as from time to
time may be conferred by the ROUNDTABLE, including but not limited to the
following:

5.3.1  Chair shall preside at all meetings of the ROUNDTABLE; appoint the
chairmen of ROUNDTABLE committees; serve as an ex-officio member of
all ROUNDTABLE committees; represent and act on behalf of the
ROUNDTABLE as authorized by the ROUNDTABLE; and exercise such
other duties as may of right appertain to the office.

5.3.2  Vice Chair shall exercise the authority and fulfill the duties of the Chair in the
absence of that Office; and exercise such other duties as may be assigned by
the Chair.

5.3.3  Secretary shall maintain a current roster of the membership of the
ROUNDTABLE; prepare a Record of Proceedings of all meetings of the
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ROUNDTABLE; serve as Chair of the ROUNDTABLE’s Nominating
Committee; and exercise such other duties as may be assigned by the Chair.

5.3.4  Treasurer shall be responsible for all funds received and dispersed by the
ROUNDTABLE.

ARTICLE VI. COMMITTEES

EXECUTIVE COMMITTEE: The ROUNDTABLE shall empower an Executive

Committee.

6.1.1 Authority: The Executive Committee shall act on behalf of the
ROUNDTABLE in absence of a quorum of the ROUNDTABLE and as
circumstance otherwise require. Actions taken by the Executive Committee on
behalf of the ROUNDTABLE shall be binding upon the ROUNDTABLE and
shall not require additional action of the ROUNDTABLE.

6.1.2 Composition: The Executive Committee shall be composed of the following

positions:

1. Chair

2 Vice-Chair

3. Secretary

4, Treasurer

5 Immediate Past Chair or an at-large member of the ROUNDTABLE
elected by the ROUNDTABLE if the Immediate Past Chair is unable to
serve for any reason

6. At-Large Member of the ROUNDTABLE elected by the
ROUNDTABLE

7. Steering Committee Chair shall be a voting, ex-officio member

STEERING COMMITTEE: The ROUNDTABLE shall have a standing committee

known as the STEERING COMMITTEE (STEERING) for providing background,
research, and recommendations to the ROUNDTABLE and, as determined to be
appropriate by the ROUNDTABLE, to implement policies, strategies and actions
deemed by the ROUNDTABLE to further the purposes of the ROUNDTABLE.

6.2.1 Composition: STEERING may be comprised of representatives, agents or
employees of ROUNDTABLE members, agencies that receive funds from
ROUNDTABLE corporate entities, religious and non-profit organizations,
businesses and individuals that have statutory requirement or vested community
interest to deal with children’s issues.

6.2.2 Appointment: The initial composition of STEERING shall be as approved by

the ROUNDTABLE. Subsequent appointments to STEERING will be made by
a majority vote of STEERING.
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6.2.3 Chair: The STEERING Chair shall be elected by the ROUNDTABLE from
among the members of STEERING. STEERING Chair shall serve as a voting,
ex-officio member of the ROUNDTABLE. The STEERING Committee will
submit nominations to the ROUNDTABLE for consideration.

6.2.4 Attendance: Member must attend fifty percent of the meetings held in a
calendar year. Anything less will result in removal from the Steering
Committee Membership.

COMMITTEES: Other committees shall be appointed as deemed necessary and
appropriate by the ROUNDTABLE Chair.

COMMITTEE CONSENSUS: A consensus of committee members present is
required in order to take action on business that comes before the committee.

LIMITATIONS OF POWERS: No action by any member, committee, employee,
director or officer shall be binding upon or constitute an expression of the policy of the
ROUNDTABLE until it shall have been approved by the ROUNDTABLE.

ARTICLE VII: ADMINISTRATION/MANAGEMENT

The ROUNDTABLE shall provide for the proper day-to-day administration and
management of the ROUNDTABLE by appointment of a qualified Executive Director.

7.1.1 Employment: The ROUNDTABLE shall employ an Executive Director who
shall serve at the pleasure of the ROUNDTABLE pursuant to a contract
approved By the ROUNDTABLE and signed by the Chair and the Executive
Director. The contract shall include provisions for an annual evaluation of the
Executive Director by the ROUNDTABLE.

7.1.2 Duties: The Executive Director is the chief administrative office of the
ROUNDTABLE, responsible to the ROUNDTABLE for the overall
management and operation of the organization. The Executive Director shall
convey to the ROUNDTABLE the concerns and recommendations of
ROUNDTABLE committees or staff and is responsible for implementation of
ROUNDTABLE policies.

7.1.3 Other Personnel: The Executive Director is responsible for the hiring and
termination of all employees of the organization pursuant to the
ROUNDTABLE approved personnel policies.

7.1.4 Ex-Officio Member: The Executive Director is a non-voting, ex-officio
member of the ROUNDTABLE, Executive Committee and STEERING, and
he/she or his/her staff representative shall be a non-voting, ex-officio member
of all other ROUNDTABLE committees. The Executive Director is also
responsible for providing support to all ROUNDTABLE standing and AD HOC
Committees.

7.1.5 Salary: The salary and benefits of the Executive Director shall be approved
by the ROUNDTABLE.

PAGE 7



333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380

SECTION 8.1

SECTION 9.1

SECTION 9.2

SECTION 9.3

SECTION 9.4

SECTION 9.5

SECTION 9.6

4-09

ARTICLE VIII: INDEMNIFICATION

Each elected, appointed, or ex-officio member or officer of the ROUNDTABLE shall
be indemnified by the ROUNDTABLE against all expenses, damages, obligations,
penalties, claims, costs, judgments and liabilities, (including, but not limited to,
reasonable attorney fees, paralegal fees and other reasonable legal costs and expenses,
whether incurred at or before trial, and whether incurred at the trial level or in any
appellate or other legal proceeding) arising by reason of his/her being or having been a
member or officer of the ROUNDTABLE, whether or not he/she is a member or officer
at the time such expenses are incurred, except when such indemnification would
violate Florida Statute 607.0850 or any other applicable statute, code or law. The
foregoing right of indemnification shall be in addition to and exclusive of all other
rights and remedies to which such member or officer may be entitled.

ARTICLE IX. FUNDS

FUNDS: AIll moneys received by the ROUNDTABLE shall be deposited to the credit
of the ROUNDTABLE in such financial institution or institutions as may be designated
by the ROUNDTABLE. No committee or other entity of the ROUNDTABLE shall be
authorized to solicit funds without specific approval of the ROUNDTABLE.

FISCAL AGENT: The ROUNDTABLE may elect to retain a fiscal agent for the
purpose of properly handling the cash assets of the ROUNDTABLE or handling the
cash assets associated with ROUNDTABLE programs or projects.

DISBURSEMENTS: No obligation or expense shall be incurred and no money shall
be appropriated without prior approval of the ROUNDTABLE. Upon approval of the
budget, the Executive Director is authorized to make disbursements on accounts and
expenses provided for in the budget without additional approval of the
ROUNDTABLE. Disbursements shall be by check. Checks shall normally be signed
by the following two officers: Treasurer and Executive Director. In the absence of
either or both, then any two officers may sign.

FISCAL YEAR: The fiscal year, operational year and all terms of office shall begin
October 1 and end September 30.

BUDGET: The ROUNDTABLE shall, no later than its first regular meeting of the
fiscal year, approve the budget for the new fiscal year.

ANNUAL AUDIT: An annual account shall be made of the books and accounts of the
ROUNDTABLE at the close of business for the fiscal year. The ROUNDTABLE may
elect to obtain the services of a certified public accountant for the purpose of preparing
a formal audit or to appoint a committee for the purpose of preparing an annual account
review. The formal audit or annual account review shall be presented to the
ROUNDTABLE no later than December 1* of the following fiscal year.
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BONDING: The ROUNDTABLE may elect to bond the Executive Director and such
other officers and employees by sufficient fidelity bond in an amount set by the
ROUNDTABLE and paid for by the ROUNDTABLE.

ARTICLE X. RULES OF ORDER

MEETING PROCEDURES: All meetings of the ROUNDTABLE will be conducted
according to generally accepted procedures for the conduct of meetings.

10.1.1 Should a procedural dispute arise, the official presiding will seek consensus on
dispute resolution among the members present.

10.1.2 If the procedural dispute cannot be resolved in a reasonable amount of time, the

most recently published version of Robert's Rules of Order will be used to
resolve the disputed procedure.

ARTICLE XI. AMENDMENTS

PROPOSED AMENDMENTS: These Bylaws may be altered, amended, or repealed,
either in part or in entirety, upon written notice of the proposed changes to the duly
appointed/elected membership of the ROUNDTABLE at least thirty (30) days prior to
the date of the ROUNDTABLE meeting at which the proposed changes will be
considered and acted upon.

AMENDMENT APPROVAL: These Bylaws (and any future alteration, amendment,
or repeal to these Bylaws) shall require approval by an affirmative vote of two-thirds
(2/3) of the duly appointed/elected membership of the ROUNDTABLE.

ARTICLE XII. DISSOLUTION

The ROUNDTABLE shall use its funds only to accomplish the objectives and
purposes specified in these bylaws. On dissolution of the ROUNDTABLE, any funds
remaining shall be distributed to one or more regularly organized and qualified
charitable, educational, scientific, or philanthropic organizations to be selected by the
ROUNDTABLE or as otherwise designated by the funding source.
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